LEADERSHIP
ACADEMY

for Guardians of Governance

Play. Learn. Advance.

Smart Learning

ARC Institute | Serious Business Games



Your Personal
Library of Interactive
Learning Tools

Get full access to our online learning platform. We are revolutionising how
South African professionals learn by offering our 70 on-demand online game
package. Gain 350+ CPD (including 5 ethics CPD) for a single price of R12 500
ex VAT.

Whether you need to brush up on ESG Assurance in the morning or tackle
Remote Team Management in the afternoon, your development is now
entirely in your hands.

e Format: 100% Online & On-Demand Interactive Learning Platform.
e Access: 70 Unique Business Games.

e Investment: R12 500 ex VAT (Single License).

e Delivery: Keys delivered within 2 weeks (48 hours for bulk orders).




What's Included??

Game Title

2100

ADA

AGILE

AGILE Il SCRUM

ALLEGRO

AQUA

ARIANA

BABEL

BLUE GREEN

CASTELLO'S

CASTELLO'S 1l
(THE REPORT)

CPD
Points

8 CPD

5CPD

5CPD

5CPD

3CPD

2 CPD

6 CPD

5CPD

1 CPD

5CPD

5CPD

Topic / Subtitle

Customer Centric Audit Focus

Emerging Risk Assessments
Techniques

Agile Methodology |

More Flexibility and Dynamics with
Agile

Reach Your Goals Effectively

Giving fair and empathetic
feedback

Root-Cause-Analysis

Interpersonal Communication

Sustainability and UN 17 SDG Goals

Fit for IT-Audit for Business
Auditors

Effective Audit Report Writing

Description / Learning Outcome

How to audit from the customer's point
of view?

How can | increase output of audit
interviews and team meetings more
effectively?

What methods need to be learned for
an Agile approach in the audit team?

What methods need to be learned for
an Agile approach in the audit team?

How to plan your audit goals with
foresight?

What is the best way to give feedback to
auditees and to audit team members?

How to make better decisions during
your internal audit engagements?

How can | better understand the
conversational styles of my business
counterparts?

How to get fit for ESG Audit Assurance?

How can you identify the most
important IT risks for integrated audit
approach?

How can | summarise key messages for
management?



What's Included??

Game Title

CHAI

CHOCOLATE

CHRISTMAS

CLASSIFIED

COUNTDOWN

CRYPTO

DESDEMONA

DEX

ECHO

ELECTIONS 1

ELECTIONS 2

ELECTIONS 3

ERGO

‘ CPD Points

3 CPD

4 CPD

4 CPD

1 CPD

4 CPD

5CPD

3 CPD

(Unspecified)

5CPD

3CPD

3 CPD

3 CPD

1 CPD

Topic / Subtitle

Audit Performance Under
Pressure

Influence and Persuasion

Assertiveness

General Data Protection
Regulation

Productive Remote
Teamwork

IT-Security & Defence
Against Social Engineering
Risk

How To Build Trust

Emotional Intelligence for
Audit

Trusted Advisor

High-Impact Presentations

High-Impact Presentations

High-Impact Presentations

Office Ergonomics

‘ Description / Learning Outcome

How to manage stress in a better way?

How do | manage to convince the auditees
of my proposed solutions?

How can | strengthen my assertiveness for
conflicts during audit interviews and final
audit meetings?

How can | observe data protection aspects
in audits?

How to work more efficiently and goal-
oriented in audit remote teams?

(Focuses on IT Security and Social
Engineering risks).

As an internal auditor, how can you build
relationship management with trust?

Emotional intelligence: an important
success factor for daily audit work.

How to coach your auditee as trusted
advisor to new solutions?

How can you improve auditee satisfaction
in an audit closing meeting?

Aids and audiovisual design.

Public speaking skills.

How can occupational safety audits and
ergonomically optimised processes
contribute to better performance?



ERGO

EXCLUSIVE

EXIT

FLORA

GOURMET

HAPPY

HEROES

IDEA

IDEM

INCLUSION

IRIS

KAOS

LARUS

Game Title

What's Included??

CPD

Points

1 CPD

5CPD

5CPD

2 CPD

1CPD

1CPD

3CPD

5CPD

2 Ethics
CPD

2 Ethics
CPD

2 CPD

3 CPD

1 CPD

Topic / Subtitle

Office Ergonomics

ESG Assurance

Audit Team Motivation

Empathy in Audit
Engagements

Personal Efficiency

The Key to Happiness

Lead Change and
Transformation

Creative Problem Solving
Techniques

Ethical Perspectives

Overcoming Prejudices, Bias
and Stereotypes

Non Violent Collaborative
Communication

Successful Audit Conflict
Resolution

Healthy Lifestyle

Description / Learning Outcome

How can occupational safety audits and
ergonomically optimised processes contribute
to better performance?

Get ESG insights and test your ESG audit
knowledge in an exciting adventure.

How can you increase audit team motivation
and get high-performance audit teams?

How can | understand people better and win
them for audit solutions?

How can you organise your processes more
efficiently on a daily basis?

How can | organise my work processes so that
they make me happy?

How can | support these transformation
processes as an internal auditor?

How can you create better solution-based audit
recommendations?

How to understand inequalities caused by
gender stereotypes, roles and biases, and what
impact they have?

How to identify and manage unconscious
biases?

How can optimal communication be
implemented in bottleneck situations?

How can you develop successful conflict
resolution strategies?

How can you optimise your health performance
to promote your own physical and mental well-
being?



What's Included??

Game Title

LIMBO

LINK 1

LINK 2

LINK 3

LINK 4

LOTUS

LUMIERE 1

LUMIERE 2

LUMIERE 3

MERCHANTS

MINDFULNESS

PACIFIC

CPD

Points

4 CPD

2CPD

2CPD

2CPD

2CPD

2 CPD

2 CPD

4 CPD

3 CPD

10 CPD

3 CPD

12 CPD

Topic / Subtitle

Collaboration in Audit Teams

Audit Network Techniques

Audit Network Techniques

Audit Network Techniques

Audit Network Techniques

Developing Resilience

Sales Audit (Process)

Sales Audit (Communication)

Sales Audit (Social Media)

Audit Negotiation and
Communication

Practice the Principles of Being

Mindful

Audit Team Management

Description / Learning Outcome

How can | improve our audit team
collaboration and overcome prejudices?

How can you best use the power of crowd
intelligence professionally & personally?

How can you best use the power of crowd
intelligence professionally & personally?

How can you best use the power of crowd
intelligence professionally & personally?

How can you best use the power of crowd
intelligence professionally & personally?

How can you and your team members
become more resilient during high impact
audit engagements?

How to analyse the main risks and
characteristics of an optimal sales
acquisition process?

How to use emails and phone calls and
more appropriate media as primary
channels for sales acquisition?

How to analyse important aspects of the
social media sales? What are the risks and
optimisation potentials?

How to improve your skills as an audit
negotiator and learn to resolve conflicts?

More focused in your day-to-day auditing
business.

How can you increase audit team
motivation and get high-performance
teams?



What's Included??

Game Title

CPD
Points

Topic / Subtitle

Description / Learning Outcome

ROUTE 321

SAFE

SHAKA

SILVER

S.0.S.

STELLAR

TERRA 1

THE HUDSON

THE OFFICE

TIKI

TITAN

5CPD

2 Ethics
CPD

5CPD

5 CPD

3 CPD

4 CPD

3 CPD

2CPD

1 CPD

4 CPD

4 CPD

Change Management

Prevention of sexual harassment

Active Listening

Audit Engagements, clear goal
setting

Effective Emotion Management

Remote Audit Team Management

ESG Assurance - Sustainability and
SDG

Accountability in Audit Work

Occupational Risk Prevention

Better and Effective Meetings

Audit High Performance Teams

Change starts with people; how to engage
auditees for solution-oriented
recommendations?

How can | carry out preventive audits?

How can you become an even better
internal auditor by active listening in audit
interviews?

How can | more clearly define the objectives
for performing my audits?

How can | better mitigate emotional topics
in an audit interview or exit meeting?

As an audit team leader, how can you lead
your teams in an effective and focused way?

What steps and attitudes are important for
realising the SDG goals?

How can you improve your accountability to
auditees and your team colleagues?

What health and safety procedures help to
optimise the working environment?

How can | increase output of audit
interviews and team meetings more
effectively?

How can you motivate your audit team to
perform at their best?



What's Included??

Game Title Topic / Subtitle

Description / Learning Outcome

TRANSFORM 5CPD Fraud Audit Training

TRISKELION 12 CPD Personal Productivity

TRIVIA 2 1CPD Sustainability and UN 17 SDG

Goals

TRIVIA 3 1 CPD Sustainability and UN 17 SDG
Goals

ZULU 4 CPD Successful Non-verbal

Communication

Contact Us

Modern Fraud Audit Techniques in practical
use.

How can | complete my audit engagements
on time with better time management?

How to get fit for ESG Audit Assurance?

How to get fit for ESG Audit Assurance?

How can | better interpret non-verbal
communication during audit interviews?

For any questions or support, please don't hesitate to reach out to our team:

© Betty@governanceacademy.co.za

© Neo@governanceacademy.co.za
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